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 School Improvement Plan
Sharing A Vision for Excellence!

Create a culture of collaboration through planning structures that lead to high quality, standards-
based instruction that is guided by data-driven decision-making

Design and execute instructional schedules and student groupings that foster inclusion, co-teaching,
and blended classroom supports that allows all students to access essential learning

Academics 

Climate and Culture
Sustain and enhance an engaging PBIS program that promotes clear communiction and recognition
of school-wide behavior expectations

Utilize the MTSS Problem-solving process to proactively provide Tier 2 and 3 behavior
supports

Implement differentiated instruction by offering targeted supports during and outside of
core instruction using research-based tools and strategies 

Mission:   The vision of Westgate is to be a community of learners where all students,
families and staff work together to achieve their highest potential.

Vision:  100% Student Success
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23-24 62% 67% 70% 75% 58% 68% 66% 59% 66% A

24-25 57% 52% 47% 65% 66% 63% 53% 48% 57% B

Goal 70% 65% 60% 75% 75% 70% 60% 65% 68% A


